Convention and Visitor Bureau Advisory Board
Cathie Cordis, Justin Fortney, Jeremy Maker, Mike Monahan, Dan Newton, H. C. Patel, Verla Raines
Steve Gentling, Ex-Officio, Sharyl Padgett, Ex-Officio
CONVENTION AND VISITOR BUREAU ADVISORY BOARD MEETING
Monday, October 16, 2017 at 5:30 PM
City Hall – Third Floor Conference Room
101 North Second Street, Guthrie, Oklahoma 73044

1.
2.
3.
4.
5.
6.
7.
8.
9.

Call to order
Public comments
Discussion and possible action to appoint a Chairperson
Discussion and possible action to appoint a Vice Chairperson
Consider approval of previous minutes from September 18, 2017
Discussion of current financial status
Discussion and possible action on State Wind Ensemble brochure
Discussion and possible action on Application for Event Support – 2017 Territorial Christmas
Discussion and possible action on Application for Event Support - Chris Neal’s Rising Stars Calf
Roping
10. Discussion and possible action on 2018 Lazy E sponsorship
11. Discussion of Military Veterans Rodeo Productions Post-Event Report
12. Discussion of Red Brick Nights Post-Event Report
13. Discussion and possible action on Event Support program
14. Discussion of Christmas Lights
15. Discussion and possible action for giveaways – Oklahoma Teen Book Convention, “Bee
Inspired” Quilt Retreat, Rick’s chocolate bars, TravelOK social media package
16. Staff comments – social media analytics, Hilti Road Show, brochures, booth, tradeshow tracking
17. Requests/comments from members of the Convention and Visitor Board
18. Adjournment

Agenda posted on the bulletin board in the lobby of City Hall by 5:00 PM on Thursday, October 12,
2017. The City of Guthrie encourages participation from all its citizens. If participation at any public
meeting is not possible due to a disability, notification to the city clerk at least 48 hours prior to the
scheduled meeting is encouraged to make the necessary accommodations. The City may waive the 48
hours rule if signing is not the necessary accommodation.

CONVENTION AND VISITOR BUREAU ADVISORY BOARD MEETING
Monday, September 18, 2017
The regular meeting of the Convention and Visitor Bureau (CVB) Advisory Board was posted Thursday,
September 14, 2017, before 5:00 p.m. The meeting was held Monday, September 18, 2017 at Guthrie
City Hall in the 3rd Floor Conference Room.
Members Present:

Cathie Cordis
Dan Newton

Mike Monahan
H.C. Patel

Members Absent:

James Long
Sharyl Padgett, Ex-Officio

Also Present:

Andrea Post

Verla Raines

Justin Fortney
Steve Gentling, Ex-Officio

Heath Shelton

Call to Order. The meeting was called to order on Monday, September 18, 2017 at 5:30 p.m. Five board
members were present, and Tourism Director Andrea Post declared a quorum.
Public Comments. None.
Minutes from July 17, 2017. Commissioner Monahan moved to approve the minutes as presented.
Commissioner Newton seconded the motion. Minutes were approved unanimously by those present.
Discussion of current financial status. Staff member Andrea Post reported an unencumbered balance of
approximately $31,454 for Marketing, $2,415 for Special Events, $597 for Professional Development,
and $5,544 for Conventions/Trade Shows.
Discussion and possible action on t-shirt sponsorship for the Oklahoma Teen Book Convention.
Tourism Director Andrea Post provided an estimate for t-shirts from Body Billboards and a request letter
from Samantha Stewart of the Oklahoma Teen Book Con for review. She explained that the group is
organized through the Oklahoma Department of Libraries, and has requested sponsorship of up to 100
volunteer t-shirts at $995, but that it was estimated fewer shirts would be needed. The event will be hosted
October 28th at the Guthrie Scottish Rite Masonic Center. In exchange for the t-shirt sponsorship, the
Guthrie Tourism logo would be featured on the back of the t-shirt. The hosting group estimates attendance
this year will be close to 500 teens and 500 adults or family members. Commissioner Patel moved to
approve up to $1000 for t-shirts. Commissioner Raines asked that the logo be placed in a prominent
position relative to logos of other sponsors, and seconded the motion of Commissioner Patel. Motion was
approved unanimously by those present. Commissioner Patel asked staff to consider creating grab bags
for the event. Commissioner Monahan requested a post-event report on number attendees and an estimate
of hotel stays.
Discussion of FY18 Budget. Tourism Director Andrea Post explained the Hotel/Motel Tax Fund FY18
budget from Treasurer Kim Biggs. She reported the total estimate for Hotel/Motel Tax in FY18 of
approximately $190,000, with the 2/3 portion for Tourism approximately at $126,790 without including

the fund balance from FY17. She then explained the proposed breakdown for FY18 line items, including
$750 for Professional Development, printing costs for office at $75, $39,704 for Marketing, $18,000 for
Special Events, and $8,000 for Travel/Conventions/Tradeshows. She explained that money can be moved
from Travel/Conventions/Tradeshows to Special Events if necessary using a budget amendment.
Discussion and possible action on logo apparel. Tourism Director Andrea Post passed around a sample
printed t-shirt from Body Billboards and explained she’d like to add www.guthrieok.com to the front of
the shirt beneath the logo. She explained she received quotes for 12 shirts (2 small, 3 medium, 3 large, 3
extra-large, and one 2XL), and that Body Billboards came in at the lowest cost at $182. Commissioner
Monahan moved to approve the purchase of 12 printed t-shirts from Body Billboards. Commissioner
Cordis seconded the motion. Motion was approved unanimously by those present.
Discussion and possible action on booth and display products. Tourism Director Andrea Post led a
presentation with Aaron Ryburn, GTV20 Media, of a design and setup options for a booth at travel shows,
trade shows, and expos. The proposed design includes cushioned, collapsible ottomans, a laptop stand,
some literature display racks, and a printed collapsible background. Commissioners discussed color
options, transportation concerns, and size considerations of the printed background. Commissioner Cordis
moved to approve up to $1500 to purchase items for new booth materials. Commissioner Newton
seconded the motion. Motion was approved unanimously by those present.
Discussion and possible action on Event Support program. Commissioners reviewed the revised
application, a new worksheet for applicants to report their budget, and an evaluation/scoring sheet.
Commissioner Monahan recommended directly asking about overnight stays, host and overflow hotels,
setting a specific, and quarterly deadline for applications. Commissioner Cordis considered adding
receiving the application by the deadline to the metric. Commissioners and staff also discussed adding a
$5000 cap to requests, as well. Director Andrea Post said she would have a revised copy ready by the
October meeting, and would work with Treasurer Kim Biggs to set appropriate quarterly deadlines for the
application.
Discussion and possible action on autumn social media giveaways. Commissioners discussed options
for giveaway packages for Guthrie Haunts Scaregrounds, Guthrie Escape, and Oklahoma International
Bluegrass Festival. Commissioner Monahan moved to approve up to $150 per event for each of the three
events. Commissioner Cordis seconded the motion. Motion was approved unanimously by those present.
Discussion and possible action on TravelOK Road Show – Hilti, October 12th. Director Andrea Post
reported that Guthrie Tourism can be present at this Road Show in Tulsa on Thursday, October 12 th, for
$175, and that an additional video option is available for $50. GTV20 Media Director Aaron Ryburn noted
he has a video commercial available, and that he has a flat screen TV available to play video. Staff
discussed creating a business card ad inviting visitors to turn the card in when they visit a local hotel in
exchange for a welcome bag to help track response. Commissioner Monahan moved to approve $175 plus
travel expenses to send staff to the TravelOK Road Show in Hilti, Tulsa, October 12th. Commissioner
Newton seconded the motion. Motion was approved unanimously by those present.

Discussion of Christmas Lights. Director Andrea Post relayed some details of Chairman James Long’s
message related to lighting of the downtown during Christmas. Commissioners and staff discussed the
impact of lighting for draw, place-making, and ambiance, and that downtown businesses and community
members need to be an active part of the discussion and process, as well as concerns about installation,
and electricity costs. Guest Abby Ropp explained the efficiency of LED lights. Commissioner Cordis
recommended initiating the conversation, but brought up concerns about empty buildings. Director Post
mentioned the possibility of approaching other towns to see how they manage this kind of project.
Discussion of future items. Director Andrea Post listed the Event Support program, Territorial Christmas
and application. Coordinator Heath Shelton mentioned the band instructor would attend to discuss the
wind ensemble brochure. Commissioner Monahan mentioned the Military Veterans Rodeo Productions
post-event report, Red Brick Nights post-event report, the Lazy E sponsorship agreement, and Christmas
Lights. Commissioner Monahan requested discussion of an interactive mobile app. Coordinator Heath
Shelton mentioned Tulsa and Norman uses mobile apps, and said he could speak with Norman CVB.
Coordinator Heath Shelton mentioned a Facebook subscription-based data service.
Staff comments. Tourism Coordinator Heath Shelton gave a report on the Media Blitz, which visited
Shawnee, Muskogee, and Tahlequah, and stopped at two radio stations and three newspapers with positive
response. Director Andrea Post thanked Aaron Ryburn for creating and sharing an extensive media contact
list, mentioned the website is still being updated and needs optimized for search engines, and gave an
update on the brochure redesign. Heath Shelton mentioned the Worldwide Photo Walk is October 7th from
11:00 am – 3:00 p.m.
Board comments. Commissioner Monahan mentioned that the ATV Training Center building is up, and
that the center may draw overnight visitors.
Staff comments. Tourism Director Andrea Post gave a report on the status of the 2018 Oklahoma Travel
Guide Ad, and mentioned Sealed with a Kiss and Stables Café agreed to participate. She also reported that
Rick’s is opening a drive-through/to-go location. Director Post also noted that the website has been
migrated to www.guthrieok.com and is looking for feedback from businesses on their listings, and
mentioned that she’s beginning research on a brochure redesign. She also mentioned that she is likely to
put out calls for volunteers in the future. Tourism Coordinator Heath Shelton noted they counted
approximately 2000 people at Guthrie Summer Streets, and that the event had grown from the prior year.
Adjournment. Commissioner Newton moved to adjourn. Commissioner Monahan seconded the motion.
Meeting adjourned at 7:02 p.m.

Hotel/Motel Tax Fund #45
as of October 11, 2017
FY 2014-2015
Year End
Account

45-00-00-5517

Budgeted Fund Balance
Administrative Fee
Interest Income
Donations
66.67% Tourism
Tourism Advertising
33.33% Parks

Total Hotel/Motel Tax Fund Revenues

EXPENDITURES
45-45-00-6010

Annual
Budget

Current
Actual

$111,410.00

$0.00

Description

YEAR BEGINNING FUND BALANCE (Unbudgeted) 10-01
REVENUES
45-00-00-5401
45-00-00-5417
45-00-00-5418
45-00-00-5453
45-00-00-5516

FY2015-2016
Year End

Salaries/Wages

FY2016-2017 Budget Year
YTD
Encumbered
Actual
Balance

$55,153.24

$81,054.48

$0.00
$8,492.99
$205.51
$0.00
$109,305.91

$0.00
$8,440.66
$272.73
$6,500.00
$117,376.84

$70,508.00
$10,250.00
$250.00
$0.00
$129,840.00

$0.00
$414.22
$26.87
$0.00
$5,246.84

$54,644.95

$57,206.30

$64,910.00

$2,623.02

$172,649.36

$189,796.53

$275,758.00

$8,310.95

$133,344.21

$0.00

$0.00

$51,552.00

$4,684.00

$6,966.00

$0.00

◄ Tourism
$21,120.00 ◄ Parks
Overtime
Pension/Civilian
FICA/Medicare Tax

$0.00
$0.00

$0.00
$0.00

$1,342.00
$3,864.00

$120.00
$206.18
$364.44

45-45-00-6032

Employee Health Insurance

$0.00

$0.00

$3,400.00

$564.94

$60,158.00

$5,939.56

45-45-00-6123

$0.00

Marketing Supplies
Territorial Christmas
89ers Celebration
Guthrie America Partnership
Lazy E Sponsorship
1st Capital Pro Rodeo/Wounded Warrior
Guthrie Escape
OIBF (Bluegrass)
Make Guthrie Weird
Guthrie Chamber of Commerce

►
►
►
►
►
►
►
►
►

$84,782.61
$2,000.00
$2,000.00
$1,500.00
$7,500.00
$1,000.00
$2,000.00
$2,000.00
$15,000.00
$30,193.00

$84,109.52

$79,115.00

◄Tourism
$822.00 ◄Parks
$120.00 ◄Parks
$206.18 ◄Tourism
$539.02
$457.78 ◄Tourism
$81.24 ◄Parks
$564.94 ◄Tourism

$2,500.00
$3,500.00
$2,000.00
$499.00
$450.00
$120.00
$10,000.00

◄
◄
◄
◄
◄
◄
◄
◄

Guthrie Escape

Advertising

OIBF (Bluegrass)

Promotion/Giveaways

Pollard Theater

Sundance Festival

Sports Museum

Lazy E

Christmas Sponsorship
89ers Celebration Ad

Street Banner Design & Print
Membership Dues (Frontier Country, OTIA)

NLBRA Natl Finals Rodeo Ad

TravelOK Road Show Giveaways

Lazy E

35.26%
35.26%
$0.00

51.64%

$44,586.00

86.49%

Pollard Sponsorship
Territorial Capital Sports Museum Sponsorship
New Logo
Brochure Printing
Domain Name (website) visitguthrieok.com; Wix renewal
Digital Camera + Lens Kit

($120.00)
$1,135.82
$3,324.98

0.00%
84.64%
86.05%

$2,835.06

83.38%

$30,862.74

39.01%

$8,396.14

$5,904.34
2017 OK Travel Guide Ad

$1,500.00

$0.00

0.00%
37.16%
11.78%

$6,144.00

45-45-00-6011
45-45-00-6020
45-45-00-6028

Total 6000- Personal Services

Remaining
Budget
0.00%

$0.00
$6,441.50
$220.54
$0.00
$84,058.62
$600.00 ◄TravelOK Guide Listing Sales(FY18)
$42,023.55

$30,432.00

$0.00

Unencumbered
Balance

$41,078.78
►
►
►
►
►
►
►
►
►
►
►
►
►
►

$7,173.48

$3,275.00
$7,856.28
$6,064.43

$243.91 ◄ Media Blitz Aug. 24, Thumb Drives, 3 $20 Missy's Gift Cards, 2 $20 Simone's Gift Cards; may be $300 off for chocolate bar mold

$1,675.00
$7,500.00

$2,500.00 ◄ Lazy E Arena Sponsorship Balance

$7,200.00
$331.00
$50.00

$100.00 ◄ OTIA Membership
$100 ◄ Stables Café. Stacy's Place RoadShow Giveaways

$3,500.00
$2,328.59
$200.00
$1,098.48
$297.70

$1,038.10 ◄ Conquest Graphics - Brochure Printing
$2,500.00 ◄ Oklahoma International Bluegrass Festival Sponsorship

$1,802.98
$100.00 ◄ Frontier Drugstore Museum Sponsorship
$591.47 ◄ Items for FY18 - hay bales, brochure holders, chocolate bar mold

Total 6100- Materials & Supplies
45-45-00-6308
45-45-00-6342

Printing
Special Events

$84,782.61

$84,109.52

$79,115.00

$5,904.34

$41,078.78

$7,173.48

$30,862.74

39.01%

$56.99
$0.00

$0.00
$29,089.17

$75.00
$33,000.00

$0.00
$4,848.00

$0.00
$23,584.28

$0.00
$7,000.00

$75.00
$2,415.72

100.00%
7.32%

$8,000.00

◄Territorial Christmas

$2,000.00

◄ Territorial Christmas

◄
◄
$1,500.00 ◄
$1,639.00 ◄
$16,950.00 ◄
$2,000.00

89ers Celebration

$5,000.00

NLBRA Natl Finals Rodeo

$3,000.00
$0.00

OKJRH Rodeo Assoc. Border Bash

$1,500.00

1st Capital Pro Rodeo/Wounded Warrior

$2,500.00

Red Brick Nights ($6500 donations)
$0.00
$4,848.00
$2,000.00
$1,736.28

45-45-00-6373

Professional Services

45-45-00-6048

Professional Development

$0.00

$10,075.00

$10,000.00

$0.00

$0.00

$1,500.00

$0.00

$185.15

◄89ers Celebration
◄NLBRA Natl Finals Rodeo
◄OKJRH Rodeo Assoc. Border Bash
◄Veterans Rodeo Production
$4,000.00 ◄ Guthrie Escape
◄OIBF (Bluegrass) - from Marketing
$1,000.00 ◄ Red Brick Nights
◄Chris Neal's Rising Stars Calf Roping
$2,000.00 ◄ Chris Neal's Future Stars Calf Roping
◄July Fireworks Insurance
$10,000.00

$0.00

0.00%

$818.20
$496.65
33.11%
◄Marketing on a Budget Webinar
$80.25 ◄Ponca City Site Visit mileage
$84.90 ◄U of MN Tourism Devel. Book
$597.00 ◄ Registration for Social Media Marketing (H, A), New Supervisors Trainings
$75.00 ◄ Red Carpet Country Conf.
$45.00 ◄ Lt. Gov. Travel & Tourism Summit Registraion
$101.20 ◄ Travel & Meals Reimbursement for Social Media Marketing, New Supervisors (FY18)
$20.00

Total 6000- Professional Development
45-45-00-6395

$1,500.00

Conventions/Tradeshows

$0.00

$0.00

$6,000.00

$255.05
OTIA Day at the Capitol
Booth Display Materials
OK Tourism Travel Shows
Travel Reimbursements

OTIA Conferece & Red Bud Awards, Travel Reimbursement

$455.30
►
►
►
►
►

$191.73

$5,352.97

89.22%

$65.00
$46.14
$525.00
$169.16
$265.00
$191.73 ◄ Items for FY18 - booth

Total 6300 Other Services & Charges

45-45-00-6509

Pool Improvements
Paddock Enterprises - pool improvements

45-45-00-6545

45-45-00-6546

►

Park Improvements

Lake Improvements
►
Hurley Plumbing ►
Brown Transportation - Gravel ►
P-Card Purchases

Total 6500 Capital Outlay
45-45-00-6900

Transfer to General Fund

Total 6900 Transfers

Total Hotel/Motel Tax Fund Expense

$56.99

$39,164.17

$49,075.00

$5,103.05

$24,039.58

$17,191.73

$7,843.69

$21,490.00
$21,490.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$28.32

$14,162.22

$87,770.00
◄ YMCA Furnishing for Teen Center
$362.00 ◄ Disc Golf Improvements

$2,567.64

$45,495.06

$13,800.00

P-Card Purchases

$40,089.13
$29,412.00
$860.00
$9,817.00

$1,745.39

$61,607.45

►
Fencing at Parks ►
Hurley Plumbing ►

$39,397.36

$

$41,328.00
$946.94
41,328.00 ◄ Highland Hall Parking

15.98%

1.08%

$5,670.00
$427.70

$640.00

$0.00

$639.60

$0.00

$0.40

0.06%

$37,397.61

$88,410.00

$2,567.64

$46,134.66

$41,328.00

$947.34

1.07%

$0.00

$20,560.00

$7,500.00

$0.00

$5,761.03

$0.00

$1,738.97

23.19%

$0.00

$20,560.00

$7,500.00

$0.00

$5,761.03

$0.00

$1,738.97

23.19%

$146,447.05

$181,231.30

$284,258.00

$19,514.59

$125,410.19

$65,693.21

$41,392.74

14.56%

◄ Liberty Lake Signage
$485.00 ◄ Lake Store/House Supplies

$1,260.00

YEAR ENDING FUND BALANCE (Unbudgeted) 09-30

$81,355.55

$89,619.71
$32,402.00
$7,934.02
$300.99 ◄ Due to Hotel/Motel
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Available Funds
Unbudgeted Beginning Balance
Budgeted Fund Balance
YTD Actual Revenue
YTD Actual Expense
Encumbered Balance
Available Funds

$40,902.00
$70,508.00
$133,344.21
$244,754.21
($125,410.19)
($65,693.21)
$53,650.81

Event Support & Sponsorship History
Event/Organization
89ers
Border Bash
Chris Neal's Calf Roping
Guthrie Chamber
Guthrie Escape
GuthrieAmerica
IMBA
July Fireworks
Lazy E
Make Guthrie Weird
NLBRA
OIBF/Bluegrass
Pollard Theatre
Red Brick Nights
Sports Museum
Territorial Christmas
Wounded Warrior Pro Rodeo/MVRP

FY15
$2,000
$0
$0
$30,193
$2,000
$1,500
$0
$0
$7,500
$15,000
$0
$0
$0
$0
$0
$2,000
$1,000

FY16
$2,450
$1,500
$0
$0
$1,500
$0
$0
$0
$10,000
$0
$5,120
$2,500
$3,500
$16,950
$2,329
$2,499
$1,639

FY17
$3,000
$1,500
$4,000
$0
TBD
$0
TBD
$1,736
$10,000
$0
$0
$2,500
$3,500
$5,848
$2,329
$8,000
$2,500

FY18

16th Annual

Thanksgiving Weekend
Nov. 23, 24, 25, & 26 2K17

&

Guthrie, Oklahoma

Presented By:

Schedule of Events

Enter Online at:
www.risingstarscalfroping.com

Thur
sda
Thursda
sdayy No
Novv. 23th
8:00 AM: 12 & U Tie Down 1st Go, 3rd Go,
Short Go (Arena 1) 2nd Go (Arena 2)
★ Saddle to Youngest Tie Down Roper★
2:30 PM: ALL-STAR OPEN AMERICAN QUALIFIER
(Arena 1)
3:30 PM: 10 & Under Breakaway (Arena 2)

or Mail Entries to:

rs
Vendo e
m
o
c
l
We

Contact Info: Chris Neal 479-462-7275
chris@risingstarscalfroping.com
Mark Holder 918-773-2125

Frida
4th
ridayy No
Novv. 2
24th

Pre-Reserved/Paid Stalls, Rv’s &Shavings Available
thru Lazy E Arena 405-282-7433

8:00 AM: 12 & U Breakaway
1st Go, 3rd Go, Short Go (Arena 1) 2nd Go (Arena 2)
12:30 PM: Open Ladies Breakaway (Arena 2)
$1500 Added
3:00 PM: 13 -15 Tie Down (Arena 1)
4:00 PM: All-Girl Tie Down (After 1st Go of BA)
(Arena 2)

★★★Entry Deadline Nov. 6th★★★
One Time Late Fee $50. - No Exceptions

Everyone Pays @ Gate
$10 WEEKEND PASS
Introduction of Ropers held prior to the start
of each roping

Saturda
Saturdayy No
Novv. 25th

Thanksgiving Meal

8:00 AM: 13-15 Breakaway (Arena 1)
8:00 AM: Ultimate Calf Roping (Arena 2)
3:00 PM: 19 & Under Girls Breakaway (Arena 1)

Thursday, Nov. 23rd
Will be served in Cantina from 11am - 4pm
Fees are all inclusive entry fee, stock & office charge

Sunda
Sundayy No
Novv. 26th
8:30 AM: Cowboy Church Service
9:00 AM: 16-19 Tie-Down (Arena 1)
9:00 AM: Ultimate Calf Roping (Arena 2)

Rising Stars Calf Roping
454521 E. 1060 Rd.
Vian, OK 74962

Proof of age must accompany entry form or be on file
(AGE AS OF DAY OF ROPING)

★

★
W MANDATORY CHECK-IN @ FRONT GATE
E
N

BEFORE YOU COMPETE!!
cut
Entry Form
Name _________________________________________ DOB ____________________ Age __________

Address _____________________________________ City ______________________ State ___ Zip _____________
Cell# ________________________________
10 & Under Breakaway ....... $150 _____
12 & Under TD .................... $175 _____
12 & Under BA .................... $175 _____
13-15 TD ............................... $200 _____
13-15 BA .............................. $200 _____
19 & Under Girls BA ........... $225 _____
16-19 TD ............................... $250 _____
Open Ladies Breakaway ...... $275 _____
All-Girl TD (1) Hd ................ $100 _____
All-Star Calf Roping ............. $600 _____
(1) Time optional Qualifier side pot fee $500
paid @ event

Late Fee (After Nov 6th) ..... $50 _____
Total Entry Fees

$ ________

OFFICE USE ONLY
Postmarked Fees Received Fees Owed Release Signed Proof of Age Entered in
Computer

Mus
urn o
Mustt sign release on back (T
(Turn
ovver)

Contact
Mark Holder
918-773-2125
Saturday Nov. 25th &
Sunday Nov. 26th

★ ENTER ON SITE!!!
Go to www.ucroping.com for details

THIS IS A RELEASE OF LIABILITY. BY SIGNING THIS DOCUMENT, YOU ARE RELEASING OTHERS FROM LIABILITY.
PLEASE READ THESE PROVISIONS CAREFULLY.
In consideration of accepting my registration, I, for myself, and my minor child who may be participating in the event, and our heirs and
personal representatives (collectively, “Releasee”), assume full and complete responsibility for any injury, including death, accident or damage
that Releasee may suffer in connection with participation in Rising Stars Calf Roping (the “Event”) or while I am on the premises of this Event,
and hereby release and hold harmless any other employees, volunteers, representatives, agents, sponsors, promoters and all other persons or
entities associated with the Event from any and all injury, including death, damage or expense suffered by Releasee whether it be caused by
Releasee’s own negligence or the negligence of any other persons or entities participating in or associated with the Event. Releasee acknowledges
that calf roping and equine related activities associated with the Event are inherently dangerous activities and expose me to substantial and
serious hazards and risks of property damage, personal injury and/or death. Releasee agrees to assume such hazards and risks. In addition to the
absolute and unqualified release from all liability, Releasee hereby represents that Releasee is physically capable of participating in the Event,
that his/her horse and other equipment is in working order, that Releasee will observe all Event rules, and generally conduct himself/herself in
a safe and prudent manner while participating in the Event and Releasee absolves and holds harmless all and any employees, volunteers, agents,
representatives, sponsors or other parties or entities associated with Rising Stars Calf Roping and the Event from any injury, including death,
damage or expenses that Releasee may sustain at or in connection with the Event. Releasee hereby consents to and permit emergency treatment
in the event of injury or illness while participating in the Event. Releasee also hereby gives permission to Rising Stars Calf Roping to use my
name and any pictures or videos taken during the Event in any promotional materials, publications or on the internet.

Signature of Rider

Date

Parent or guardian if entrant under 18 years of age

Date

Invoice

Crossthread Design & Promo
P0 Box 129
Cashion, OK 73016

Sill To

Date

Invoice #

3/15/2017

2556

Ship To

Guthrie Fairgrounds Arena
Jern Casey
215 Fairgrounds Rd
Guthrie, ok

Cuthrie Fairgrounds Arena
Jeny Casey
215 Fairgrounds Rd
Guthrie, OK

Description
banner 4 x 8 various
Sales Tax
-

1,000.00T

0.00

Over 500,000 follow RodeoNews on Facebook, and over a 1,000,000,000 subscribe to the magazine

CONVENTION AND VISITOR BUREAU ADVISORY BOARD MINUTES
February 27, 2017
The regular meeting of the Convention and Visitor Bureau (CVB) Advisory Board was posted
Thursday, February 23, 2017, before 5:00 PM. The meeting was held February 27, 2017 at Guthrie City
Hall.
Members Present:

James Long
Justin Fortney
Mike Monahan
H. C. Patel
Jason Smedley

Members Absent

Cathie Cordis
Dan Newton

Ex-Officio Present:

Sharyl Padgett

Ex-Officio Absent:

Steven J. Gentling

Also Present:

Leroy Alsup, Andrea Post, Heath Shelton, Kim Biggs, Jerry Ball

Call to Order. The meeting was called to order on Monday, February 27, 2017 at 5:30 PM. Five board
members and one ex-officio were present, and Chairman James Long declared a quorum.
Public Comments. None
Approval of previous minutes. Commissioner Smedley moved to approve the minutes of the CVB
Advisory Board from January 23, 2017. Commissioner Patel seconded the motion. Minutes were approved
unanimously.
Discussion of financial history & current status. Andrea Post presented financial information including
Special Event expenditures for Fiscal Year 2016, CVB expenditures since December 31, 2016, and
reported that the current balance for the Special Events portion of the budget is $21,000. City Manager
Leroy Alsup handed out a spreadsheet related to the CVB financial status and discussed what has been
spent to date as well as encumbered and unencumbered balances. Chairman Long reminded the CVB
Advisory Board that the Board had previously approved a tentative list of events during budget planning
for Fiscal Year 2017. Commissioner Monahan requested that City staff provide a report at the March CVB
Advisory Board meeting detailing everything spent in Fiscal Year 2016 Hotel/Motel Tax Fund Materials
and Supplies - Marketing line item and the Services & Charges – Special Events line item and also confirm
that sponsorship dollars from Red Brick Nights in 2016 were returned to the Hotel/Motel Tax Fund. City
Manager Alsup confirmed that staff would continue to give current and additional financial status reports
going forward.
Discussion and possible action on application for support – Land Run 100. Andrea Post introduced
the application of Land Run 100 for $400 to pay for live music and bands at the events, and notified the
Board that the group plans to block off Oklahoma Avenue from 1st Street going west to the railroad tracks
for the event, and that the sponsoring organization is for-profit. Commissioner Fortney reported that he
has volunteered to help find bands for the event, and reported the event plans to bring in family members
and friends of the cyclists. Commissioner Patel noted that the event projects to bring in 1500 people, and
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may bring in sales tax dollars. City Manager Alsup noted that the Federal ID number and W-9 are missing
from the application, and recommended that grant approvals be subject to City approval of any Exclusive
Use applications, when relevant. City Manager Alsup is also seeking clarification of the ability of the
CVB to make decisions and award funds. Commissioner Patel moved to approve the application to provide
$400 in support for Land Run 100. Commissioner Smedley seconded the motion. Commissioner Fortney
abstained from voting due to his assistance with Land Run 100. Commissioners Patel and Smedley voted
in favor and Chairman Long and Commissioner Monahan voted opposed. Motion failed for lack of a
majority. City Manager Alsup noted that Insurance Certificate requirements will be changing on the
Exclusive Use application, and Commissioner Patel suggested also adjusting the due date of the
application going forward to a time greater than the current standard of thirty days.
Discussion and possible action on application for support – Red Brick Nights. Chairman Long noted
that with two CVB Members absent, with Red Brick Nights representative Gregory “Heady” Coleman
absent, and with his own need to abstain from voting, he recommended tabling the application until the
March CVB meeting. Commissioner Monahan requested additional information, including an explanation
of the difference in 2017 and 2016 funding requests from the CVB, if grant payments could be broken out
by event month, and if receipts or invoices could be provided in the post-event report. Chairman Long
clarified that the event would be seeking additional sponsorships to make up for the difference in funds
requested in 2016 verses 2017, that the payments could be sent on a monthly basis, and that copies of
receipts or invoices could be furnished. City Manager Alsup noted that in 2016, the City of Guthrie also
waived the insurance requirement in 2016. Chairman Long confirmed that this year’s event would also
include July Fireworks. Commissioner Monahan moved to table the application to the March CVB
meeting. Chairman Long seconded the motion. The motion passed unanimously.
Discussion and possible action on application for support – Military Veterans Rodeo Productions.
Commissioners Patel and Long requested specific dates for the events listed on the application, and
Commissioner Fortney requested additional details on the individual events. Heath Shelton clarified that
the applicant is planning events at the local rodeo area during other events including ‘89er Days and Little
Britches (NLBRA). Commissioner Fortney moved to table the application to the March meeting or until
the CVB Board has additional information, and Commissioner Monahan seconded the motion. The motion
passed unanimously.
Discussion and possible action on application for support – Oklahoma Junior High Rodeo
Association Border Bash. Commissioner Long recapped the presentation from the January meeting. City
Manager Alsup clarified that the CVB has cash on hand to fund the application. Commissioner Smedley
moved to approve the application for $1500 in support for Border Bash. Commissioner Fortney seconded
the motion. The motion was passed unanimously.
Discussion and possible action on application for support – ‘89er Days Celebration. Jerry Ball,
representative of the Oklahoma ‘89er Committee, provided information about this year’s ‘89er Days
Celebration, including event plans, carnival, work with the City on a street closures and use plan,
sponsorships, increased advertising and associated costs. He reported that April is one of the largest sales
tax months for the City of Guthrie thanks to the event. City Manager Alsup recommends approval of the
application subject to approval of the City of Guthrie’s Exclusive Use application and requested a W-9.
Commissioner Fortney asked about the payment structure for vendors at the event, and noted this would
be helpful in making a decision. Commissioner Smedley moved to approve $3000 in event support for the
2017 ‘89er Days Celebration subject to approval of the Exclusive Use form. Commissioner Patel seconded
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the motion. Commissioner Monahan abstained from voting due to his involvement with the ‘89ers
Committee. The motion passed unanimously.
Discussion of Valentine’s Day Giveaway Promotion results. Heath Shelton provided a report that the
Valentine’s Day giveaway on Facebook and Instagram ran February 1st -8th, 2017, reached almost 23,000
people and cost around $0.02 per person. Chairman Long recapped that we are getting as good a response
spending money locally as in the past spending money externally for social media promotion.
Commissioner Fortney noted that we received over 400 new page likes, and noted for a town of 10,000,
we’re getting a great response. Chuckwagon tickets, carnival bracelets, rodeo tickets and/or other items to
create two social media giveaway packages for April geared around grouped activities on specific days
with details are to be presented by City staff at the March CVB meeting.
Discussion and possible action concerning advertising opportunities:
a. Print media
b. Media blitz
c. Travel show
d. Billboards
Heath Shelton reported on the proposal from Frontier Country about marketing and advertising
opportunities including 405 Magazine, a “media blitz” in April for a Guthrie tourism representative to
visit media outlets in the northeastern region of their advertising territory, and providing Guthrie tourism
information at a travel show at Padre Island in February 2018. The board discussed the options presented,
as well as billboard pricing and potential partnerships. Heath Shelton reported he would approach
businesses personally about a billboard co-op. Chairman Long led discussion about moving forward on
the media events and travel show.
Report of Oklahoma Tourism findings and OTIA Day at the Capitol. Andrea Post reported data and
information available through Oklahoma Tourism for 2016 including data for Logan County, and gave a
short recap of her visit to the OTIA Day at the Capitol event.
Discussion of future items. Items for the CVB agenda will include the Event Support Application for
Red Brick Nights, the Event Support Application for Military Veterans Rodeo Productions, ‘89er Daysthemed Social Media Giveaway proposal, billboard advertising co-op, and revisions to the Event Support
Application form, clarifying requirements, providing guidance and refining the process.
City Manager Leroy Alsup discussed creating a full time person dedicated to Tourism, and Chairman
Long, Commissioner Patel, and Commissioner Fortney voiced support. City Manager Leroy Alsup also
solicited feedback from Commissioners about a sports complex and in what one area or concern in which
he can assist.
Staff Comments – Red Bud Awards. Andrea Post reported that intern Cierra Graham has nearly
completed the application of Red Bud Awards, announced Oklahoma Conference on Tourism May 15-16
at Oklahoma City University Meinder’s School of Business, and announced the Oklahoma First Quarter
Tourism Meeting on Thursday, March 23, 2017 from 1:00-3:00 p.m. at the National Cowboy & Western
Heritage Museum in Oklahoma City.
Board comments. Heath Shelton confirmed he would attend the Timed Event Championship at Lazy E
Arena and distribute questionnaires and ink pens.
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Adjournment. The meeting adjourned at 7:15 PM.
Andrea Post
Interim Tourism Coordinator

Application for Event Support
For consideration, submit completed application (including all appropriate documentation AND Organization’s W-9) to:
Guthrie Convention and Visitor Bureau, 101 N. 2nd St., Guthrie, OK 73044
Applications are accepted quarterly, and MUST BE RECEIVED IN FULL by the first week of November, February, May,
and August for review at that month’s CVB meeting - the 3rd Monday of the month beginning at 5:30 p.m. at City Hall.
The maximum amount that may be requested annually by one organization is $5,000.
Applicant Information
Amount Requested

Federal ID

Project/Event Name

Check Payable To

Event Website/ Social Media
Name of Organization
Is Organization (circle one)

For-Profit

or

Non-Profit

Other:

Organization Website / Social Media
Event Planner/Representative’s Name(s)
Contact Address
City

State

Phone

Email

Event Information
Dates of Project/Event
Beginning and Ending Times (include daily times if event is over multiple days):

Brief Description of Project/Event

Zip

Is the event (choose one):

Public

Cost to attend?

Require an Entry Fee/Ticket

Free

or

Private
Some Activities Free/Some For Fee

Other (please describe)
Number of Years Previously Held

Date of Last Event

Number of Attendees Last Event*

Location of Last Event (City/State)

Facility of Last Event
Economic Impact
Anticipated Attendance*

Estimated Overnight Stays

Local Hotels Used, including Host Hotel
*If event is a new event, estimate this number based on similar events and provide documentation.
Average Distance to be traveled by Attendees:
Under 30 Miles

30 to 60 Miles

120-180 Miles

Over 180 Miles

Marketing and Promotion Plans for Event

Budget: Submit a projected budget, including promotion and/or advertisement, for the proposed event/project.
PROJECTED REVENUES (examples: private sponsorships, corporate sponsorships, fundraising events, etc.)
INCOME

ITEM/CATEGORY (examples: TV Advertising, Rentals, Services, etc. Attach additional pages if necessary)

EXPENSE

TOTAL COST

What percentage of the total projected budget is being requested to be provided by Guthrie CVB?
2

Please provide any additional comments clarifying how funds will be used (attach quotes for related expenses) and
explain how your event will enhance Guthrie as a travel destination

Have you submitted or do you intend to submit an Exclusive Use request or Special Event (alcohol sales/consumption)
Permit form? (funding may be approved subject to approval of the Exclusive Use request)
Yes / No
Submission Date or Intended Submission Date, if applicable

Do you agree to use Guthrie’s Tourism logo on all print and digital advertising, including website?

Yes / No

Do you agree to allow Guthrie CVB/Tourism Department to distribute brochures at your event/project?

Yes / No

Do you agree to provide a post-event report within 90 days following the event/project? 50% of the funding will be
withheld until the receipt of a complete post-event report:
Yes / No

Post Event Report must include:


Proof of display of Guthrie logo on event’s print, website, and social media coverage, including copies of each
print promotion and screenshots of website and social media coverage



Copies of receipts for services or goods for which funding was approved



Estimated attendance



Estimate of number of local hotel rooms used (within Guthrie City limits) & number of overnight stays



Final Budget (income and expenses)

By signing, I agree that I have read all of the above and provided accurate information to the best of my ability. I
understand that 50% of the sponsorship will be awarded upon approval of this application and 50% will be awarded
upon receipt of the post-event report and proof of fulfillment of the terms of this agreement, including use of logo and
distribution of brochures. I also understand that incomplete forms may not be considered until all missing information is
received.

Signature of Applicant

Date

Printed Name

Title

3

Post-Event/Project Report
Event/Project Name:
Event/Project Dates:
Budget: (Attach additional pages if necessary)
REVENUES (examples: private sponsorships, corporate sponsorships, fundraising events, etc.)

ITEM/CATEGORY (examples: TV Advertising, Rentals, Services, etc.)

INCOME

EXPENSES

TOTAL COST

What percentage of the total final budget was provided by Guthrie CVB?
Number of Attendees

Number of Local Overnight Stays

Supplemental Materials:


Proof of display of Guthrie logo on event’s print, website, and social media coverage, including copies of each
print promotion and screenshots of website and social media coverage



Copies of receipts for services or goods for which funding was approved

Date Submitted:
4

City of Guthrie Convention & Visitor Board/
City of Guthrie Tourism Department

Tourism Project/Event Evaluation
Score Sheet
Event/Project Name
Event/Project Date(s)
Event Planner/Representative’s Name(s)
Contact Information
Award Metrics:
1. Does this project/event result in bringing “out of city” residents into Guthrie?

Points
Possible
15

2. Does this project/event have a timeline that would typically result in an individual
consuming one or more meals while attending the event?

15

3. Is this project/event likely to generate overnight stays in Guthrie?

20

4. Is this project a “new” activity, or an existing activity?

New = 5
Exist. = 2

5. What percentage of the total project budget is being requested to be provided by
Guthrie CVB/Tourism Department?

<30% = 10
>30% = 5

6. If this project/event is recurring, has the project/event requested financial
assistance in the past? For 0-3 years? 4-7 years? 8+ years?

0-3= 10
4-7 = 5
8+ = 0
Non = 5
For = 2

7. Is the project/event produced by a non-profit/not-for-profit? For profit?
8. Has the applicant agreed to meet the marketing/advertising requirements for
sponsorship (logo use, brochure distribution, etc.)? Are extra benefits offered?
9. Will the event require significant use of City staff and/or City resources that are not
reimbursed?
10. Was the event form turned in with all supplemental materials by the deadline?

Points
Awarded

Extra = 10
Yes = 5
No = -100
Yes = 0
No = 5
Yes = 5
No = 0

Total Score (Out of 100)

5

City of Guthrie Convention & Visitor Board/
City of Guthrie Tourism Department

Event Support Policy Statement

The goal of the Event Support Program is to assist entities with the promotion of projects and events that “promote
general interest in and for the City of Guthrie, to improve conditions of all types of businesses in and around Guthrie, by
increasing visitors and tourism in Guthrie; to promote Guthrie as a meeting place, athletic venue and overnight visitor
destination...[and to solicit] visitor attractions, events, tourism, conferences, conventions and meetings in the City of
Guthrie” (Ordinance No. 3263).
Applicant must demonstrate the economic impact of their project or event through overnight stays, sales tax
generation, etc., and will only be provided in return for acknowledgement of sponsorship or other marketing benefits.
Applicants should demonstrate how the support from the City of Guthrie Tourism Department will make the project or
event self-supporting.
Individuals or groups who wish to apply for assistance are required to submit the following for consideration:
1.
2.
3.
4.

Application for Event Support
Budget and related Documentation
Promotional and/or Advertising Plan and/or Materials
Event Support Application packets should be submitted to the Tourism Director no less than 60 days prior to the
event, or two weeks prior to the meeting at which the application will be considered, to allow adequate time for
review.
5. Applicants are required to attend the Convention and Visitor Board meeting to make a brief presentation and
answer questions at the time their application is reviewed, utilizing the Tourism Project/Event Evaluation Score
Sheet.
Once an application for Event Support has been approved by the Convention and Visitor Board (CVB), 50% of the
award will be paid to the applicant/organization. Upon receipt of the post-event report within 60 days of the event,
if the applicant/organization has met the requirements as set by the CVB, the remaining 50% of the award will be
paid to the applicant/organization in the form of a reimbursement. The post-event or post-project report must
include a post-event or post-project budget of expenditures and revenues and a descriptive breakdown of how the
event directly produced revenue from tourism activities in the City of Guthrie.
All advertisements and promotional materials for an event or project supported by the Guthrie Tourism Department
must use the Guthrie Tourism Department logo.
The Applicant and/or Event Producer/Organization agrees to defend, indemnify, and hold the City of Guthrie
Tourism Department and the Guthrie Convention and Visitor Board, its members, staff, and partners harmless for all
losses, damages, claims, or judgments, executions, actions or demands whatsoever resulting from the applicants
actions or inactions as a result of the event or project.
Failure to comply with these provisions may result the application or future applications being denied.
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Event Name:
Approved (Amount

)

Denied

Comments

Convention & Visitor Bureau Chairperson

Date

City Manager

Date

Date Application Received:
Date Presented to CVB:
W-9 Received?

Y

/

Exclusive Use Form Received?

N
Y

/

N

/

Not Applicable

Services Requested (circle all that apply):

Police

Other(describe):

Barricades/Cones

Approved?

Fire/EMS

Y

/

N

Date:

Y

/

N

Date:

Water
Trash

Electricity

Purchase Order Number:

Post-event Report Received?
Date of Check Requested

1st 50%

2nd 50%
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